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JBS Australia

Boning room redevelopment

JBS are the largest multi-species processor, exporter and feedlotter in Australia. The &  Toowoomba, Queensland
company also produces a wide range of meat by-products such as hides, fat and bone
meal. JBS also operates Australia’s largest smallgoods manufacturer Primo Foods and
Andrews Meat Industries, a high-value meat cutting and case ready production facility.
JBS has an extensive presence along the eastern seaboard, with a number of domestic
and globally recognised brand names including AMH, King Island Beef, Royal, Swift
Premium, Tasman Meats and Tasmanian Premium Beef.

Advice, design, value engineering,
construction and project
management

JBS facility: Beef City

Beef City incorporates a feedlot, beef abattoir and processing plant. JBS identified
the need to redevelop the 30-year-old boning area, increasing opportunity for

future growth. Live environment
Project scope
e Wiley meat specialists worked closely with key JBS stakeholders to deliver the :

design and installation of processing equipment and construction services.

e Wiley successfully delivered this project to world best practice principles.
Rectification of existing elements achieved compliance with AQIS standards, Automation Future focus
including the sandwich panel ceiling, refrigeration system, cleaning systems
and sanitisation of equipment.

Business value to client

e Investment in this project enabled JBS to meet the demanding regulatory
requirements of its export markets.

e  This redevelopment provided JBS Australia (JBS) with increased flexibility and
boning room capacity, allowing them to process more cuts of beef and
additional value-added products.

e  Wiley streamlined the process and production flows to provide JBS with
increased efficiency.

Award winning project
e 2007 Master Builders Association State Housing and Construction Award for
Industrial Building $10M to $50M.

A cultural fit

JBS and Wiley share the common values of safety first, quality and creating future
focused facility solutions that allow their business to grow.

Since the 80’s, Wiley and JBS have built a trusted relationship. Our specialists bring a
strong understanding of their diverse operations and processes and how each
facility must integrate into the overall operational structure.

JBS value Wiley’s in-depth knowledge of their operations and facilities and our
commitment to maintaining their operations during project delivery.

Our expertise in the meat industry has delivered overall operational improvements
and cost savings to better position JBS Australia in the competitive red meat export
markets to the United States, Japan, Korea, Southeast Asia, Canada and the United
Kingdom.




